TRk 2 543 A1 2H
AIKFEGEHE #HY

BRHEELEERT 3L ¥ —F
WU - AR R B 0 O R

MR/hEZ - PREEEEREUEIEXNR] CE3L
BE £ B 3R D J& Jn By ONREAR TS A O HEE I D\ T

HBETE BREUSLXEXNK) (FK255F 3860 /¥ ./ \ HEFEsrtys
HEMRAE) RE) CESEX, FRUEEFETFEICREV AT E-REUEXE. B4
BMOZBIZOVWTOMKREROBMEROEBFERZ2HEL TCVWET, 22T LTixaBs
WWEBIPRELTE, BHESSBSHIEH LU TOBERBERICOZAMZBMEL CWiEF
TEFT LE>EALLBEVVELET,

- BREUEHEREXBREXERVRINEEFTEIBRHSOBERL (BIFK1~3)
- B EE AR OMIBGE FIES AT ERE O R AWM - HEETET (BIK4)
CRBEeRVIE (BEXBEEE—T77 03y MEM - BRETEHE) (BIKS)

e, ERERIZODVWTIER, #/PhEEFF—LR—Y (FTRURLBR) TbEHSH
TEBYETOT, HDLETISRIEI N,

ZHZURL :
http://www.chusho.meti.go.jp/kinyu/2013/0308Kaizenl.pdf
http://www.chusho.meti.go.jp/kinyu/2013/0308Kaizen2.pdf



(EF3)

REREXEAE

Fr254£3A6H
RhEE - MRESEE
REREIIEN ERERE

FhER - IMREEREREAEXIBENRRBOT T, BREFEXS
RUBRBEAEE LT, LTORKREZERCNIEELTL,

1. FUNERFT, ERFEXRRB. PIERERBHFERE ORI AL,
ERRAMLNR - BABKREMAE - BEIEATREEDEKIE.
FEROFPEEBEXERERIC BERE - ESRVEHRED]
THET S (ZEH 580 4 F1).

2. REBZEHAT HBEFREEICEY . PNDRE - MBS EHEIC
I HBEFREROBMRUVBEBRERZHEET S,

3. BABELESR. BAAELIESR. REEARRK. Totho
FiEIZx LT, BREROBAMEFNEETRUEMERDL S
BEFET Do

4. BEXFEHBEICH LT, HINEEFRUEFEEXRI/HASE
KL, BFREROBMEUVEBERZERT 5. -, @
FEEEDOHRBEEZDOEMEREICL SFUEELESHEBD
MGKRFICONT, RBEXEME REL. FELF) ITER
e - RIEERFT 5.

5. BIXE - KEBRBEN., Sz 7B L T, HBOEHFZ
SHOMEMCIEEL., AAKRZHET LS. CO=0. 2EZMIC
BEWT. BIXE - KEBRBERUVEHANSMEL DD, Fhik -
INEESEXELEDERRBEZHET 5.



CAll#E 1)

RENE-EXELE
EITHEIELTNDA

ENBEMAROXEEZ T -BEDILITELEZXIE

FHEEOHRMELGEDEMZENVEL /NS E MRESEE
DAHEIEN, BDREEZ (TN HEMAR GREXIEHE) DX iEE

T TREWNETHEEZRET H5E. REREHEREXIEICETS
BRIZDWT, #8Bn2 - 3(LR2005H)ETHENE£7 .

REWEXEEV4—
(ZEA7EHEFRICHKE)

BRD2/3&x%iE @ﬁ BB T - HAdH

/-
MEEEEE PR

EEE . R .
- D7#0— u@@ém —ﬂ> Bt
B
[ BE R ] B
(Fret. BB L. ERBES)
—

KEMEFROF/NEREEIRRERICHE EL[REREX L 4]
T, - HAER AP ANVEHOEEFEE1ZEZE0,

FE 2 IRIERI (L, PINERDEEEMFICE U CEHFIMARPREERDL —EBLAN
IJ.J:I-. HBIELLT BNRBEERIELNEZIERETI,

O IRREEMEIS. BOREERIHEL -HELTEA. REBEEHL. PIhERSHL.
HIs. #EL. SRBBESTY,

ARBENRBHIBCPREEEFICOVNTOEH
HERBEFESFEL
EWEMRODINEEBEXEHERTE. FEOBEDLD, BH
DHIFPEBHEELEEBEEL TV SHNRE INRISEEEITHL,

TR DRBECZDRHREGOERTBEDREXBELGEETOON
HWETY . ERMGTHHEI. EE2ZTEZEL,




! J 2 a,;
] e K

1¥xéﬁﬂ§§¥it/6‘!-—

s — WIS s T
WP TN o — 3AsBRA*ET 03-5470-1477 AE IR 4 B0 B 3 i 0776-33-8289
(& E A BE) s ANBME 03-5470-1840 ol — Ean

ﬁfgr_&m&ﬁim 011-232-0217 ﬁggﬂ_’é‘-@aﬂﬁiﬁ 077-522-0500
AR AT A O 9 017-724—1024 BT AT 4% 2 o 9% 32 38 075-212-7937
2w — s — AaB1EMS 075-221-2678
52 F LA 80 ol 9% Fe i 3 Al0B =T 019-604-8750 o B UL A o 9 e 18 0742-24-7034
s — 3 ANEMNS 019-601-5075 g —
E:ﬁzg_ﬁgazsxm 022-722-9310 :l}fﬂ;ﬂjﬁﬁkﬁiﬁ 06-6944-6481
R ER LA 0 N 9 48 sAIIB®ET 018-896-6150 [ WL 40 6 B 9% 32 38 078-303-5858
ek — 3 A1ZAMN S 018-896-6153 s —
NI mEREx 023-647-0674 ﬁf%‘fﬁ'@**i*ﬁ 073-422-1113
iffffﬁ&”im 024-573-2563 ol 0857-52-6733
HRREERE LR 5, AEL UL 95 B e 9 2 3R

029-302-7550 i 0852-23-0867
*z"jf"fga’lﬁi*ﬁ b2-s10=on10  |PAIMEeEMENE 3 086-286-9682
vt o W 027-266-8605 |EMWAEAEIME s 082-511-5780
13 3 IR AR B0 B 9 I i 3g12AET 048-8B36-1330 = Y y
s — 3A13A M E  04B-B62-3100 |t & — #¢  083-922-993)
F 30 U AT 20 AN 9 e 4B . e T WA a9 R 4R 088-626-7121
s — ¥ 043-201-3331 s — s AFmFRE  088-679-4090
T AR A 0 2 9 e 38 03-3283_7575 | BN a2 iE 087-811-5885
e~ s — 3 ATAFE 087-813-2336
st 045-633-G14g |RERBWRMA 089-913-7505
ey 026-246-0093 [HAMRMERMIR 088-823-7933
B BT UL A3 8 o 98 e 3H 3A208FET 026-227-6235 FI ] UL A 8 S 96 e 1E 092-441-1221
s — 3AZIAAE 026-217-6382 s — 3 BISE MG 002-441-1234
gi&fiﬁ&a&ﬁiiﬂ 055-244-0070 ﬁgfﬁfﬁﬁﬁﬁim 0952-24-3684
P I UL A 0 B e 3 054-275-1880 £ 0y UL A% 0 3 96 5 15 3 4B F T 095-811-5129
i oo — 4 — 3 A25A M 095-895-7300
A0 A B ok B 1R . o 12 A5 UL A 0 9 e 1B 3 A3IH#T 096-311-1288
s — B 052-223-6963 G o A8 1BME  006-356-0020
Vet L URL A 20 B 9 2 45 058-212-2685 oS WL AR By 96 3 4 3 gi18A =% T 097-540-6415
s — SATEMNS 058-214-4171 s — 3 BIsAME 097-574-6805
= R4 N o 9 10 050_253—4300 B U UL 5% B B 9 2 3 3 AIIH®ET 0985-22-4708
=z — s — 3 A12B 55 0985-33-9115
TG L1 R A 0 B 96 = 18 076-441-2134 |PER B RN e 3 AZBA =T 099-225-0533
o — Tz — 3 A29A M5 099-225-9123
A IR AR W B 9 3T . 076-267-1189 e AL IGL AE 0 B e 18 3 A10BET 098-868-3760
o — 3ATFEMAD 076-267-4974 oz — 098-867-6760

Math., SAWRERM 52 —HAOESZHUEFETT AL BHATEE. IEKIERBEOESIcL>THE Y ET,

WAENSAB=ITE NI LVzEZE FEREE - 2 —TOMREEA T =EZhiE, SEREIEL X —OMBE oWl Y 8T,

quff‘ %ﬁﬂii‘ifﬁfm%’& :

jt*@L¢/jx¢¥E$§§§m§§§$ 011—222—2829 ?m#,r\ fJ\mﬁﬁ_&Lﬁ#ﬁﬁ%nﬁf—* 0776-33-8293
HRRR MR RS 017-723-1021 R R NEERE IR RS 077-511-1529
=T R RS 019-604-8750 a%ﬁﬁ@bm%ﬁiii%’rﬂ%nﬁ’* 075-212-7937
R MDA RS 022-722-3872 F=REG/ A TR S 0742-26-6251
PSR MR RS 018-896-6150 PN R A N o B R A i A 06-6944-5343
R TS RS 023-646-7273 L I N E A R S 078-303-5852
W RPN ERE T IERES 024-573-2562 %u“i’;:m,n R YIRS 073-402-7788
SR T IR 029-300-2288 BB R A RS 0857-52-6701
WA TR AE SR 028-610-4110 ERERIEERETIEES 0852-23-0701
BB RDAIEETEE T ERES 027-255-6505 [l LR PR TR S 086-286-9682
R T AE YRS 048-836-1330 SR NMEERETIERSRS 082-511-5780
TR M2ETAE TIEGSRS 043-201-3331 R A RS 083-922-9931
AR MR E RS 03-3283-7425 i L e A R 088-626-7121
R e A4 TR i 045-633-5143 FINER o 2 A gt s 087-811-5885
#ﬁ{% Borh A S 025-246-0096 FREPNCERE FIERES 089-915-1102
Erﬂlﬂd\m‘s"’fﬁifzféﬁ;’m%x 026-227-6235 R N A IR S 088-802-1520
uﬁé R A RS 055-220-2977 B G VT A YIRS 092-441-1221
miﬁ?d e A RS 054-253-5118 R N RS 0952-27-1035
R MEEEE RS 052-223-6953 ElfE /b EEE TIERES 095-811-5129
ilﬁﬁ Brh/ M E RS S 058-212-2685 REAR R R A TR 096-311-1288
—H R E SRS 059-228-3370 KB dNMEERE YRIES 097-540-6415
E.am,ﬁ ANEEHAETERSES 076-444-5663 aﬂh Elﬂfj\ﬁ,éﬁéts’z%’fﬁﬁﬁ 0985-22-4708
JE A B TR e 076-267-1189 RS I rh NS E A R S 099-805-0268

|@ﬁ”¢¢ﬁ¥ﬁ$ﬁ%%ﬁm

098-868-3760




BEEEM
= T \Ir &

ErGL—OF¥C

EORIEZEREF

0 X B

I

i B S

E B a2 w

m ORE{Z7EE

»
—
N

Auﬁ s w

ﬁ WEHESEE w

avex ||

|

E3

B

G—X}EES

(£/2xHLO0E—HLO0OSHEES T T)
NYHHZOOLREHBEEEHOZEEEO

EEEWEN-EINh2N7
BET2EHERT "YRIZEHEOT EH I UEYHHEIZMEEO

(FklEd OB "BEM) H¥

CERNEERE 202 "IN T 2L O0CEES "RCTIHEL
LL—O¥C " HE (ABHE)YLATANL—TLOHEZERE|E
ENEHOPIEMHEXTYE "IN EK2PL 2 “RICIIYEO

"EENFEE=
X NTHEXIZEBEIEEREROZFEEHEN/ - FIT it
CPIEFHEZE LN TEYUHTFHEI /b "@=L020

CEEVI U@ TN IDNFHERZZEOB RN B Y FH
EOETHEHHNTFLESEYT " @-NMBY 22 XX 2R
EZR=2H[IE REFFEFE-FINhO>E "L L2
EEGACOR 2 XEEEFENE{EERE[RL TG EE
SREA-FEI N "IN 2 XX T CEEFTESO

GOE - 8MOES

SMOES

(S NE)

HZ0 ‘SO BE<IsssvwEd
HENEEIZZRS TS PIERHEDE




CL2ZEREMES "HEIZISLY (XENHE
VL2 HEILEOBELEFECELEOTEES
"EMEHEYUSERETI I 2HMERIVES TRC
ECIFEFEUEEH @Y LHERFHOREE
FREA - FI3d "RSEUAHEFEHEI X

FEESFHEN - FT\rh

HEFEES
HEER=EH

B - HEEIOZELdETE

SEY d.ﬁﬁ
@ 7 4
Mmrmmwmﬂ+m

BEO | pyETHEFTRET I

S| o IF

=

— & C—¥ 2K

G—X)3ES

A YA 09 PIEEEES
DEHOBREE Q3R IZ /LY RIESIEEESORXE
‘HOCEH ) I OHEZESREOSEYUHEFEO

B GEFREFHEN-FEIT\rdh
VL EE 2B OTH#HE WL NE2EE2Q0HZE O

(FR(El "ROBX "BEM) HFE

= FUELERKWOZEUIICRYES -
YUREYORYEST -

(ME2E (F292
wNmrvae%Ewmmewoh_&&ﬁ_whvh%
VL2 B OEYHEDLERIEC LX) BEESEHEN - FT

Jrih " RIZEEEOEHEOTAMZ00 L “RIZIEYEO

LR MNERWEOE
NETEHOECHIEE "NPVEYH2 WY OSEYEE
FHEID 2T PELEROHREIZEBIEFEO

608 - SHOFES

SMOFES

HEGS ‘O BecIussvywsn

(W E)

NEEROSELUHZ LT EHRIId




|/
AL B (- )
iy wm WM
=134 AL 1 = "
B QELES L IA~LLNTRET O T % L J HEIRE . EJCLREEYREEH O
TMOELIEY 6K RHEEEE] O AT R
L = ] . ‘
HEQ LBV HEET © 2 MriH s RN ‘
wm | ArLcFEES \. J
PMOELBY LKL FRESR O - N
MR- BT [
BB @ =) T O IEE -
BWOZLRS SRCIRSETEEE O FHW- T G B
y HEAEEEFE FHONEB TGO -
VEORTLTHOELIEY £ ) FAOZLE
MM EH SEUHEFEETh O & B W S 5 Hr e
~ IBOEEFROEH O |
SENHEREHET ‘
) - (RS RTE )
FRoIT G5 BRI - ﬁ U OEL & THH S - M - M w
(FREA6) ¥ H o002 4 : M W2 - MY " EERENN R RS
B TR IWYERETUHAHORH L RO EEE I LEEH2FEESE V
HEXFHOFHT O . J
SRV H R e W T o

OB HOHIER O~ ALY TR - AL FHEE B LT E SO 4 X

Y TEF - HRAYHOTHBHEZ DL EH I OHBHETEHET <

"CEZAFEOLEBEHALITEZHIE - HHOHE " WHOREILITH
TMPIIEEC LR CIEENREEMN T RHAEES - FEE QFHEXFTEESIUVIGEUIBBOOFE " 1EIMEOES

e

| BURSUHEONE > MECEN

(IRiF—OEBAPHEFHEHEIRSEH)

(PHNE) = OF B E XA F B E B e



(RI#5)

ge@yic |
HoTWD7A |

P REXELOOEE—IT RVFERICKDEERYXIE
"

IR E AL TV AN NS ERE CHLTEA
A BT A REETVES .

%

[ilﬂ)u.biﬁ’é‘ TN EBEMR (REXERE) TOREXIELRTS
B, ShIZEF TOMEZITVET,

REE - BRQEEREFSER. F/IEEEX) BHIdS

BB RICROFAT, ZEEEMEEDREETIEZZIIE55.
R TEEFENSO0. 6%5/FTFIF £,
X HEOHBICH->TIIEARE - BHIFLIIHEVEHLEIEINETODORIZOESE) .

O REZFEHE S, PNEREDORERNSCE LU TEFNARPRERRY —ELAILLEKC 53
FHELT, HORBRER T =ANEIRMETT,

O FEREREHMES. BNREERITERREL -BELEA, 2BSHT. RN L. HI2.
FiliL. RRWMBASTY.

F eRRERECEALRFRIEZER

1%HIETJJ}JK®“%HIEE*IIFE L/T-_*E%IO){E?Qé ZIK'I[: L_C ﬁ /1 0) %E*Eié
\ﬁ:ﬁ?z@)-—tb‘j BETY,
4875+F?£]’§ ‘% ;?5%5@5% _____
1FRE
P N |7 1
& A (158) : ,"’ (1 50075'11) 0
® 2?323_8_1_@%_______’ 2
0 E EHAREE
0 . \\\
B 1 J | B |
i IR (BY) 34 ‘ — —
HARR 64

X SIEQFAICHEoTEBFLDERIHRICHEVD SN EEODESRE).




{16 E
@ BARBERERAE Q@EIMAPREE
SEH 0120-154-505 TH REXEEOKRKES
(http://www.shokochukin.co.jp)
F71=l%X 0120-079-366

X2, F£H9:00~19:00

PR EIE i B

<tHERZZ{TREfE> FH 9:00~17:00
K—EDHBETIE1 7R LBEL X S =LET,

Q HiBEHEFREBAE
FH 098-941-1795

@ B ERRIRE
e BHES =4 THEES

L E S R = 011-241-5554 o)A R = 076-222-1522
HRRRE RS 017-723-1354 HEH RS I REE = 0776-33-1800
= IREH R 019-654-1505 E R E RS 077-511-1321
E I EE R = 022-225-6495 HHME R = 075-314-7221
FKH RS R E = 018-863-9011 BRI ZE(E A ARAIE = 06-6131-7321
LT SRS F ARG 023-647-2247 KPR T{E R = 06-6260~1700
& e RS R = 024-526-2331 RS A= 078-393-3900
YRS PR = 029-224-7815 =R ERFEIL S 0742-33-0552
WG AEAE FI R = 028-635-2121 A LIRS A AR s 073-433-9704
S G ARG = 027-231-8875 SSEUERE ARG 0857-26-6631
3% R R AR 048-647-4713 SRS R s 0852-22-2837
THER{E ARG = 043-221-8185 fidl | L{RAE F PRAE 086-243-1122
A R 03-3272-3081 45 BE I REE = 082-222-8403
S | RE AR E = 045-681-7145 IO EE AR RS 083-921-3094

AR T fi F ORAE e

045-662-6623

&R R ARRE =

087-851-0062

J 1 106 45 F ARG R 2=

044-211-0503

ok R E AR =

088-622-0210

ik IS AR = 025-267-1312 E RIS I PRGE = 088-823-3261
LRSS AR = 0120-970-260 E IR RS R 089-931-2111
REFIR(E ARG 026-234-7680 & ] BLE R = 092-415-2609
i) A5 R A 054-252-2120 s EAE B RET S 0952-24-4342
EHIR(S A= 0120-454-754 FlR RS R = 095-822-9171
# B s AR = 052-212-3011 HEA G ARt = 096-375-2000
|z B RS ARG = 058-276-8123 Koy RAE AR = 097-532-8336
IRz B {5 AR 058-265-4611 e S e 0985-24-8253
—ER{ERHRERE 059-229-6021 [ e 5 RS H fralk = 099-223-0271
& IR R E = 076-423-3171 RIS ARG = 098-863-5300

ECICHHE LI LD, BRY DIFZE

B1ONAEOTCEEBYLEELAEHRNTEAh/NEEBTEEKTELAIVILIEZE

MLTLVES, TEL0570—064—350

HKERFYDREFEERP/NEERIZOENYET, 24X, 9:00~17:30FEFHDH)




